
IJDA MEMBERSHIP MEETING 

Madison County 

 

Tracey Derrick   Kinsey Youth Center 

Jeff Lipinski   Kinsey Youth Center 

David Dickerson  Delaware County 

Linda Zion   Madison County 

LeShea Cates   Madison County 

Cindy Spegal   Madison County 

Eric Nelson   St. Joseph County 

Laurie Elliott   YLT 

Danielle Zavala   YLT 

Ashley Barnett   ICJI 

Kellie Whitcomb  IDOC 

April Dubree   Indiana Judicial Center 

Yul Lee    IDOC-JDAI 

Alison Cox   Porter County 

Becky Lutz   Porter County 

Jody Jillson-DePolis  Porter County 

Traci Agner   Dearborn County 

 

I. Call to Order- Alison Cox called the meeting to order at 10:40am. 

 

II. Introductions- Introductions were made at this time.  

 

III. Approval of September’s minutes- Becky Lutz made a motion to approve the September 

minutes.  Laurie Elliott seconded.  The motion passed unanimously.  

 

IV. Treasurer’s Report- LeShea Cates reported on Jim Higdon’s behalf.  The current checking 

account balance is $ 10, 763.09.  The current CD balance is $9,928.70.  There is still an 

outstanding invoice for the PREA training lunch and snacks.  It will total a few hundred dollars.  

 

V. Committee Reports- 

 

     1. Membership- Traci Agner reported that the membership is still at 90.  

 

     2. Trainings- Danielle Zavala reported the following: 

        a. Training Library- YLT has been trying to book trainings for a couple of counties, but 

has been unsuccessful in reaching the trainers.  If you are interested in booking a specific 

training from the Training Library, please contact Danielle Zavala (dzavala@youthlawteam.org). 

This library allows a trainer to come to your facility at no cost to you.  

        b. Fall Training- There were 23 in attendance at the Fall Training in September.  Todd 

Willis presented on Suicide and Mental Health issues.  He was a very well received trainer.  

Thank you for your participation in this event! 

        c. PREA Training- The PREA training that was held Oct. 7-8 was somewhat of a 

disappointment to those in attendance.  Apparently, there was a miscommunication between the 



person that coordinated the training and the actual trainer as to the needs of the group.  Alison 

Cox sent a letter to the Moss Group expressing IJDA’s disappointment.  Also, Laurie Elliott, 

Alison Cox, and LeShea Cates had a follow-up with the Moss Group about the training.  The 

Moss Group is willing to try to make it up to IJDA either through a webinar specifically 

designed to address IJDA’s concerns or attending an IJDA meeting and giving a presentation 

geared toward IJDA.  Discussion ensued about this matter.  It was decided that it would be most 

beneficial for someone from the Moss Group to come to an IJDA meeting. Alison will contact 

them and set it up.  It will possibly be at the February meeting.  

        d. 40 Hour Careworker Training- There will be a 40 Hour Careworker Training held 

March 3-7 at Madison County.   

 

      3.  Summit-Danielle Zavala reported that the 2014 IJDA Summit will be held May 13-14 at 

the Four Points by Sheraton in West Lafayette.  The hotel contract has been signed. The hotel 

wanted IJDA to sign a two-year contract with a clause in place that allows for an out if service is 

not satisfactory of other contractual agreements are not met.  There is no financial penalty for 

this clause.  Because of time constraints, Laurie Elliott made the executive decision to sign the 

two-year contract.  Save the date cards for the Summit will go out at the end of January.  There 

was discussion about what topics the group would like to see presented at the Summit.   

      4. Symposium- Danielle Zavala thanked all those that attended the event and represented our 

state.  There were a few problems with the hotel charging personal credit cards for hotel 

rooms, parking, etc.  If you or someone from your facility attended that Symposium, please 

check your credit card bills for any of these charges and let the Youth Law T.E.A.M. know 

as soon as possible.  Reimbursement for this event is still being processed.  They are waiting to 

clear up any personal credit card charges.  There was great feedback about the Symposium.  

Those that attended spoke highly of the variety and quality of topics offered.   

      5.  Standards Review- Kellie Whitcomb reported that they are still working on the 

Standards Revision.  YLT has sent out a couple of fiscal impact surveys to facilities to aid in this 

revision.  They are hoping to have the draft standards out by early December.  

Also, the Juvenile Inspector Auditor position has been posted on D.O.C.’s website.  It will be up 

until November 22.  This person will oversee the auditing process of the juvenile facilities in the 

state.   

      6. PREA- LeShea Cates reiterated about the October training being somewhat disappointing 

and not 100% what we asked for. She reported that the NPJS Symposium PREA track was much 

more informative.  We are still waiting on the Juvenile Audit Tool to come out.  PREA trainers 

are advising to use the Adult Audit Tool as a reference, because there will not be that many 

differences between the two.  Discussion ensued about auditing in Indiana.  Laurie Elliott and 

Amy Karozos will be going through the auditing training next week.  They will be great 

resources for our state!  

LeShea also added that the Moss Group (the leading group in PREA training) has advised that if 

you know that you will not be in PREA compliance through the first auditing cycle that it would 

be unwise to spend your money on the audit process.  It would be wiser to put that money into 

coming into compliance.   

  

VI. D.O.C. Report- Kellie Whitcomb did not have anything additional to report.  

 



VII. Juvenile Mental Health Project- Laurie Elliott reported that they are still working to get 

the last few sites to join the project.  There is an Executive Board meeting being held tomorrow 

to discuss strategic planning and where the project is going from here.  

 

VIII. Detention Discussion- Becky Lutz asked what types of pre-employment screening 

facilities are using.  A couple of facilities use the Diana Screen.  YLT has information on the 

Diana Screen if anyone is interested.   

 

IX. ICJI Report- Nothing new to report.  

 

X. Youth Law T.E.A.M. Report- Laurie Elliott reported that end of the year potential violations 

will be going out by the end of January/beginning of February.  She also reported that Michelle 

Tennell and April Dubree are no longer with YLT.  They may be looking to add one more person 

to their staff in the near future.   

April Dubree reported that she will be working with Danielle to put together the PREA link for 

the IJDA website.  This will be a resource page for facilities to use when working on PREA 

compliance.   

 

XI. JDAI- Yul Lee reported that 10 counties have submitted applications to join JDAI.  These 

counties are: LaGrange, Allen, St. Joseph, LaPorte, Henry, Bartholomew, Delaware, Madison, 

Boone and Wayne.  The next step is for the JDAI to schedule meetings with these counties to 

assess their readiness to join.   

There are several YouthWorker Cafes, put on by the Indiana Youth Institute that will be coming 

up.  JDAI will be a topic at these luncheons.  They are free to attend and are very informative 

and well attended. They are also a good networking opportunity.  For more information, please 

check out IYI’s website.  (iyi.org).  

 

XII. Old Business- No old business to discuss. 

 

XIII. New Business- Traci Agner mentioned that we are looking for facilities to host the 2014 

IJDA membership meetings.  Available dates will be sent out via email.   

April Dubree proposed to the group the possibility of not having a Fall Training next year.  In the 

past few years, this event has not been very well attended and have ended up costing a 

considerable amount of money.  Discussion ensued.  This topic will be brought up at the next 

Executive Board meeting.   

Also, next year is an election year for the Executive Board.  There will need to be at least a 30 

days’ notice for nominations.   

 

XIV. Next meeting- The next IJDA meeting will be held Tuesday, Dec. 10 at 10:30am EST at 

Delaware County, Muncie.   

 

XV. Adjournment- Becky Lutz made a motion to adjourn.  Laurie Elliott seconded.  The 

meeting adjourned at 11:35am.   

 


